Two Days Capacity Building Programme for Care Takers of Child Care Institutions (CCIs), Rajasthan 
Child Resource Centre, HCM RIPA


Objectives of the Programme: 

· Building the perspective on vulnerabilities of children
· Equipping the participants with effective communication skills  and dealing with children at CCIs
· Deepen understanding of role of Care takers in ensuring rehabilitation and social integration children and maintaining proper care, hygiene, health and safety of children at CCIs
· Enhancing understanding on staff behavior, ethics, code of conduct at CCIs. 

	27-01-2020
Day 1

	Time
	Session
	Facilitator

	9:30 – 9:45 AM
	Registration 
	Mr. Gaurav, 
Prog. Assistant, CRC

	09:45 - 10:00 AM
	Welcome and introduction 
	CRC

	10:00 – 10:15 AM
	Inaugural  Session
	Commissioner 
Department for Child Rights

	10:15 – 11:30 AM
	Reflection on  personal belief , values 
attitude in working with children from difficult circumstances
	Mr. Rajneesh Sahal 


	11:30 – 11:45 AM
	Tea
	

	11:45 AM – 1:30 PM
	Understanding child Psychology
· Impact of trauma and abuse on children 
· Dealing with behavioral challenges of children
· Positive Disciplining
	[bookmark: _GoBack]Ms. Pradnya Dehpande 
Child Psychologist 

	1:30 – 2:30 PM
	Lunch
	

	2:30 – 5:00  PM
	Essential services for the well being and development of the children at CCIs
· Maintain sanitation and hygiene
· Nutrition and diet scale
· Ensuring Medical care and supervision  
	UNICEF (WASH, Nutrition and Health section to confirm resource person names)

	5:00– 5:30 PM
	Open Discussion – Queries and Concerns 
	CRC

	 28-01-2020
Day 2

	Time& Duration
	Session
	Facilitator

	09:30 - 10:00 AM
	Recap
	Lavina Rathore
CRC

	10:00 – 11:15 AM
	· Work towards independent living and social integration of children 
· Staff Discipline – Ethics and Code of Conduct at CCIs 
· Child Friendly Indicators  - Attitude, Behavior, 
Practice, Process, Environment and Treatment 
	Mr. Govind Beniwal
Officer on Special Duty
Department for Child Rights

	11:15 –11:30 AM
	Tea

	11:30 Noon – 1:00 PM
	· Security measures at CCIs
· Search and Seizures  
· Prohibited articles at CCIs
· Visits to families and communication with children 
· 
	Mr. Govind Beniwal
Officer on Special Duty
Department for Child Rights

	1:00 – 2:00 PM
	Lunch
	

	2:00 – 3:30 PM
	Discussion with CCIs
Queries and Concerns 
	Ms. Reena Sharma
Deputy Director
Department for Child Rights 

	3:30 PM
	Concluding Remarks
Followed by Tea
	DCR
CRC

	
	



