Concept note 

On-site and Hand-holding trainings of CWCs’ of Rajasthan
The Juvenile Justice (Care and Protection of Children) Act, 2015 and Juvenile Justice (Care and Protection of Children) Model Rules, 2016 were notified to cater to the needs of two categories of children i.e. Children in Conflict with Law (CICL) and Children in Need of Care and Protection (CNCP). The Act provides for the protection of these children by catering to their basic needs through proper care, protection, development, treatment and social re-integration. Further, the Act emphasized on adopting child friendly approach while keeping in mind the best interest of the child.  

Section 2 (14) of the Act defined the categories of Children in Need of Care and Protection (CNCP), which includes children who are without home, child labors, abused children (Physically/sexually), children who are mentally or physically challenged, neglected children, abandoned children, surrendered children, trafficked children, street children and children affected by any armed conflict and civil unrest or children at risk of marriage – all of whom have different needs and vulnerabilities. 
To deal with the cases of children in need of care and protection, the Act has made provisions for the establishment of a Child Welfare Committees (CWCs) in each district. The Committees have been vested with the powers to deal exclusively with all proceedings under the Act relating to children in need of care and protection. 

The very basis of a successful Juvenile Justice System rests on a sensitive and trained team of implementers who can handle children sensitively and can reintegrate them into society. In the last few years, it has been observed that the CWCs are not functioning as envisaged under JJ System. More importantly, it has been observed that the CWCs are facing challenges and difficulties on practical issues such as procedural issues to be adopted for each category of CNCP, dealing with the lawyers, writing orders, maintaining case files and documentation and other relevant procedure like declaring fit person, appointing support persons etc., while dealing with children in need of care and protection.
Existing trainings were more on theoretical background which helps the participants to enhance their information about the laws but these trainings did not cover the practical aspects and address their specific challenges. Also, the CWCs are facing more challenges on the aspects related to application and implication of laws.
In this context, Antakshari Foundation, which is working as a technical support agency to the Department for Child Rights, (DCR) Rajasthan and Child Resource Centre (CRC), HCM RIPA and with the support of Child Protection Support Desk, CRC, proposes to provide On-site and Handholding training to the Child Welfare Committees  (CWCs) of each district of Rajasthan. 
Objectives of training:
1. To orient the Chairpersons and Members of CWCs about the procedural and practical aspects related to JJ Act and other related Act.  

2. To acquaint the Chairpersons and Members about the judicial functioning of CWCs and child friendly procedures 

3. To strengthen the skills for Documentation and Case Management

4. To familiarize the Chairpersons and Members of CWCs about basics of counseling and communication while interacting children 

5. To provide the space for discussing their challenges and concerns.
Expected outcomes of training:

6. Chairpersons and Members will have an understanding about the procedural and practical aspects related to JJ Act and other related Act.    

1. Chairpersons and Members will have develop an understanding about the judicial functioning of CWCs and child friendly procedures 

2. Chairpersons and Members will be able to enhance their skills for Documentation and Case Management

3. Chairpersons and Members will gain in-depth information about  basics of counseling and communication while interacting children 

4. Chairpersons and Members will be able identify the challenges and possible solutions. 

Participants:
· Chairperson and Members of CWC

· Office Assistant/Computer Operator of CWC

· Superintendent of concerned Govt. Children Home (Boys/Girls)

· Coordinator, CHILDLINE

Duration:
Training will be conducted for 3 days at the office of concerned Child Welfare Committee from 10am to 5pm.
Subject of the training:
The training will touch upon various Acts and Rules related to children and their linkages with the JJ Act. More specifically, role of CWCs in these Acts will be discussed for their effective functioning. The training will cover the following Acts and Rules - 

1. Juvenile Justice (Care and Protection of Children) Act, 2015 and Model Rules, 2016

2. Protection of Children from Sexual Offences Act, 2012 and Rules, 2012
3. Prohibition of Child Marriage Act, 2006

4. The Child and Adolescent Labour (Prohibition and Regulation) Act, 1986
5. Selected provisions of IPC, Cr.PC and Indian Evidence Act.
Content for the training:
As mentioned above, CWCs are facing difficulties in the procedural and practical aspects of the implementation of JJ Act and Rules, which further hampers the smooth functioning of the Committee. Hence, the content of the training is designed in such a manner which will address their practical issues. Therefore the training will cover the following issues:- 

	S. No.
	Title
	Section
	Rule

	Juvenile Justice (Care and Protection of Children) Act, 2015 and Model Rules, 2016

	1. 
	Objective and Application 

	 1(4)
	

	2. 
	Definition given in the JJ Act, its meaning, interpretation and implication


	2 (1), (9), (14), (15), (26), (27), (28), (42), (60) &  (61)


	2 (xvii)

	3. 
	Fundamental Principles 


	3
	

	4. 
	Child Welfare Committee, procedure in relation to committee, powers of committee and its functions and responsibilities


	27, 28, 29 & 30
8(2)(l)
	15, 16 & 17

	5. 
	Procedure in relation to children in need of care and protection
	31, 32, 33, 34, 35, 36, 37 & 38
	18, 19 & 20

	6. 
	Rehabilitation and social re-integration 

	39, 40, 44, 45, 46, 51 & 52 
	23, 24, 25, 27 & 28

	7. 
	Adoption 

	56
	43 & 44

	8. 
	Offences against children 
	74,75, 76, 77, 78, 79, 80, 81, 82, 83, 84, 85 & 86

	54, 55, 56, 57, 58, 59 & 60

	9. 
	Miscellaneous 
	90, 91, 94, 95, 96, 97, 98, 99, 101, 102 & 104

	76, 79, 81, 82, 92 & 94

	Protection of Children from Sexual Offences Act, 2012 and Rules, 2012

	10. 
	Reporting of offences, Rehabilitation of children, Care and protection of children (POCSO Act, 2012)


	19
	2, 3 & 4

	Prohibition of Child Marriage Act, 2006

	11. 
	Judicial powers and procedure 


	Relevant sections of IPC

 
	Relevant sections of Cr.PC and Evidence Act

	12. 
	Linkages with PCMA, 2006 and CAL (P&R) Act, 1986 and other Schemes (i.e. ICPS, BL Rehabilitation Scheme, 2016 and Raj. Victim Compensation Scheme, 2011)

	13. 
	Discussion and sharing of process document, writing skills (orders)

	14. 
	Role play on counseling and communication 

	Others

	15. 
	· Suo moto cognizance by CWCs
· Encouraging non-institutional alternative care

· Privacy and confidentiality rights of children (Media reporting and handling)
· Information about various welfare schemes

· CWC’s and higher courts, their relationship and interaction with higher courts and managing/dealing with the orders/request from higher courts 
· Right to Information 



Resource Persons:
A team of trained and experienced resource persons will be constituted to provide the on-site and handholding training to the CWCs. For the purpose of training, two resource persons will be selected for each district who shall be responsible for the training.
A suggestive list of resource persons are given below: 
1. Mr. Anant Kumar Asthana

2. Mr. Radhakant Saxena 

3. Mr. Govind Beniwal 

4. Mr. Dharmveer Yadav

5. Ms. Kavita Mangnani 

6. Ms. Tara Alahuwalia 

7. Adv. Preeti Agarwal 
8. Mr. Rajendra Soni

9. Ms. Suman Trivedi
10. Ms. Nisha Pareek
11. Ms. Deepal Solanki

12. Mr. Rajkumar Paliwal

As the training will progress members of RG and any other competent person will be added in the training program depending on their availability and interest. 
Resource Material:
To further enhance their knowledge and for the purpose of reference following resource material will be provided to the CWCs -
· SOPs/guidelines related to children and CWCs
· Compilation of the orders related to CWCs 
· Compilation of best judgments and practices by CWCs
· Bench Book

· Compilation of relevant higher courts orders/judgments 
· Selected IEC material developed on Child Protection

Remuneration of Resource Person:
Resource person will be paid remuneration decided by the Antakshari Foundation from time to time and will also take care of other logistics related to training.  

Points for resource person:  
· Give at least 1 hour in the beginning of the training to the participants to vocalize their expectations from the training and then also clarify in the beginning what you are planning to give and how far you can deviate from the training agenda.

· On the first day of the training, it is important for the trainer to gauge the understanding of the participants and if need arises to tailor made the training session to suit the needs of the concerned CWCs.
· It is the responsibility of the trainer to engage participants in the session and try to make the training more and more interactive. 

· Trainers shall have objective interpretation of the law and try as much as possible to avoid subjectivity.
· Trainers should avoid subjectivity in the training and try to be more and more objective about the training.

· Trainer should explain concepts with the help of case studies, examples or illustrations. 

· Trainers should avoid giving direct solution to a problem during the training.

· Trainers should avoid giving personal solution and reference of personal work. 

· Resource material and reference should be ready before hand. The resource material and reference as far as possible should be available in both languages i.e. in English and Hindi. 

**********
