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Agenda
TRAINING OF TRAINERS
SAATHIN REFRESHER

= O

Day 1 Module 1: Basics of Saathin's Job
9:30 9:45|Inauguration : Department of Women Empowerment
9:45 10:45|Introduction to training
10:45 12:00|Understanding Gender Exclusion
12:00 13:15|Empowerment of Women and Girls' Saathins Role
13:15 14:00|LUNCH
14:00 15:30(Saathin Roles and Responsibilities
15:30 15:45|Tea Break
15:45 16:45|Community Mapping, Conducting surveys and Assessments in the Community
16:45 17:30|Attitude
17:30 17:45|Recap and Closure
Day 2 Module Il: Communication
9:30 9:45|0Open Session : Day 1 Q&A
9:45 11:15[Interpersonal Communication
11:15 11:30|Tea Break
11:30 13:00(ldentifying and engaging with influencers, basics of networking
13:00 13:45|LUNCH
13:45 15:15|Local Advocacy
15:15 15:30|Tea Break
15:30 17:15|Public Speaking and presention skills
17:15 17:45|Recap and Closure
Day 3 Module lll: Community Engagement
9:30 9:45|0Open Session : Day 2 Q&A
9:45 11:15|Organising Jajams/meetings
11:15 11:30|Tea Break
11:30 13:00|Leadership and Team work
13:00 13:45|Lunch Break
13:45 15:15|Managing Conflict through non-threathening dialogue and negotiation
15:15 15:30|Tea Break
15:30 17:15|Engaging with men in the community
17:15 17:45|Recap and Closure
Day 4 Module IV: Action Planning
9:30 9:45(Open Session : Day 3 Q&A
9:45 11:15|Work Plan, Monitoring, Reporting
11:15 11:30|Tea Break
11:30 13:00|How to Conduct Practice sessions and observations
13:00 13:45|Lunch Break
13:45 15:15|Facilitation Skills
15:15 15:30|Tea Break
15:30 17:15|Planning for Mock Sessions ( working with teams)
17:15 17:45 [Recap and Closure with planning formats for Saathin training explained
Day 5 Mock Session
9:30 9:45|Open Session : Day 4 Q&A
9:45 18:00|Mock sessions with feedback and assessment
Day 6 Mock Sessions and Planning
9:30 13:00|Mock sessions from Day 5 Continued
13:00 13:45|LUNCH
13:45 15:00|Planning for Saathin Training at the Block level











