Consultation on Strengthening Non-Institutional Alternative Care for Children in Rajasthan

Dates: 20th and 21st August, 2018
No. of Participants:  40 - 50
No. of days: Two
Venue: CRC, Jaipur
Objective:

· To have an in-depth understanding on Non-Institutional Alternative Care and Children Right to Family.
· To review and analyze the current implementation status of Non-Institutional Alternative Care programs in State.

· To discuss and finalize draft guidelines for Foster Care, Sponsorship and After Care.

· To understand and arrive at a consensus on the role of convergence, coordination and networking within the context of ICPS for NIAC implementation in State
· Case Management processes and procedures to be followed; and the roadmap developed to be able to implement the case management as conceptualized 

Expected Outcomes:
· Participants will have in-depth understanding on Non-Institutional Alternative Care.

· Participants will have understanding on current implementation status of Non-Institutional Alternative Care programs in State.

· Foster Care, Sponsorship and After Care guidelines will be finalized 

· Participants will identify areas and their role in convergence, coordination and networking for accelerating the pace of NIAC in State.
· Action plan for strengthening NIAC in State will be evolved.

· Finalize the Vision Document on NIAC in the state 
	No
	Time
	Details
	Key- Facilitator 

	DAY 1: 13.08/2018

	1
	9:00 to 9:30 a.m. 
	Registration 
	CRC

	2
	9:30 am – 9:45 am 
	Welcome and Setting the Agenda for the workshop
	Sanjay Kumar Nirala, Child Protection Specialist, UNICEF

	3
	09:45 to 10: 30 a.m.
	Session 1 : Perspective building on NIAC

· Building understanding on Family Based Care (including in UNCRC, Global evidence base, ICPS and JJ Act) 

· Impact of Institutional Care on Children 

· National Scenario on NIAC with best practices 


	Vandhana Khandari, Child Protection Specialist, UNICEF

	4
	10:30 to 10:45 a.m.
	TEA BREAK

	5
	10:45 am to 11:15 am 

	Welcome and Inaugural session

· Highlighting the state priorities and areas of intervention 

· Setting the expectations from the consultation and planned roadmap 

· Key note address 


	Mr. Ashok Jehangir, Joint Director, Social Security
Govind Beniwal, Director, Antakshari Foundation 

	4
	11:15 am to 12:15 p.m.
	Session 2 : Current scenario of NIAC in Rajasthan and Open discussion 

· Sharing the finding of study on status of NIAC in Rajasthan


	Antakshari Foundation

	5
	12:15 pm – 1:45 pm 
	Session 3 : Vision Document presentation and roadmap
· The ten tenets developed through a consultative process 

· Presentation of the vision document 

· Open discussion, review and finalization through consultation 
	Sanjay Nirala, UNICEF

	6
	1:45 pm – 2:30 pm 
	LUNCH


	7
	02:30 pm to 3:15 p.m.
	Session 4: Foster Care under Juvenile Justice Act, 2015 and Model Rules, 2016
· Understanding Foster Care including Group Foster Care, its components 

· Legal Provisions related FC


	Technical Expert  (UNICEF, Antakshari, DCR)


	8.
	3:15 to 4:00 p.m.
	Session 4: Presentation on draft Foster Care Guidelines 

· Sharing of draft guidelines including procedure, role of various authorities etc.
· Discussion on  Group Foster Care as Fit Facility 

	

	
	4:00 pm – 4:15 pm 
	TEA BREAK
	

	9.
	4:15 to 5:30 p.m.
	Session 5: Brainstorming on  draft Foster Care Guidelines for its finalization
· Seeking suggestion’s on draft guidelines 

	

	DAY II / 14.08.2018 

	1.
	09:00 to 09:30 a.m. 
	Recap 
	DCR/ SJE

	2.
	09:30 to 10:15 a.m. 
	Session 1 : Sponsorship under Juvenile Justice Act, 2015 and Model Rules, 2016
· Understanding Sponsorship, its components 

· Legal Provisions related Sponsorship

· Sharing of draft guidelines including procedure, role of various authorities etc.

	Technical Expert (UNICEF, Antakshari)
Mr. Ashok Jehangir


	3.
	10:15 to 11:00 a.m.
	Session 2 : State Initiative for Kinship Care (Palanhar Yojana) and scope of convergence with Sponsorship under JJ System

· Overview of Palanhar Yojana

· Gaps and Challenges in Palanhar Yojana
· Scope of convergence with JJ System

	

	4.
	11:00 to 11:15 a.m.
	TEA BREAK
	

	5.
	11:15 to 12:00 noon
	Session 3 : Presentation on draft Sponsorship Guidelines 

· Sharing of draft guidelines including procedure, role of various authorities etc.

	

	6.
	12:00 to 1:15 p.m.
	Session 4 : Brainstorming on draft Sponsorship Guidelines  for its finalization
· Seeking suggestions on draft guidelines 

	

	7.
	1:15 to 2:00 p.m.
	LUNCH 
	

	8.
	2:00 to 3:00 p.m. 
	Session 5: State Initiative for After Care (CM Hunar Vikas Yojana) and scope of convergence with After Care under JJ System & foster care programmes
· Understanding After Care, its components 
· Overview of CM Hunar Vikas Yojana
· Summing up of the ongoing After Care study in the state, modalities, objectives and key observations from the two day workshop held on August 6th and 7th 

	Mr. Ashok Jehangir

UNICEF

Antakshari Foundation 


	9.
	3:00 pm to 4.30 p.m. 
(INCLUDING TEA BREAK)
	Session 6 : After Care under Juvenile Justice Act, 2015 and Model Rules, 2016
· Legal Provisions related After Care

· Sharing of draft guidelines including procedure, role of various authorities etc.
· Open discussion calling for inputs

	

	12.
	4:30 pm to 5:30 pm 
	Session 7: 
· Presentation of Case Management and Modalities 

· Inputs and suggestions 
	

	13.
	5:30 pm to 5:45 p.m.
	Closing remarks and setting the plan forward
	Mr. J.C. Mohanty, ACS, SJE

	
	5:45 pm- 6:00 pm
	Valedictory Session & Closing 


	Ms. Shruti Bhardwaj, DCR


5

