Current Aftercare Practices (CAP)

Stakeholders’ Round Table in Rajasthan
Sharing & Deliberations on CAP Findings

April 12, 2019

Venue: Nehru Bhawan, HCM RIPA, (OTS) Jaipur, Rajasthan
Background:

The current policies as well as processes of preparing young adults on leaving Institutional care and the state’s Palanhar Yojana, with indicators for mainstreaming of youth, are not sufficiently documented. With focus on the gaps in the services available to youth leaving care and how these can be addressed; and to define what support is necessary for their successful reintegration in society, it is imperative that the existing policies and practices be documented and studied, not only from the perspective of those who develop these policies and administer these services, but also from the perspective of the young adults or the ‘care leavers’, who leave care, when they turn 18 years, and transition out of childcare settings. To understand their level of preparedness for independent living and integration in society, and how different practices affect their level of preparedness, a thorough research is needed. There is also an urgent need of available information on children in care, and those who transition out of child care but not necessarily into Aftercare services. This critical information would help significantly in not only informing policy design to cater very closely to on-ground requirements but also in advocating for/bringing about necessary convergence within schemes and services in administering meaningful after care services. 
With this objective, in Rajasthan a documentation of current after care practices was undertaken with support from Department of Child Rights and Harish Chandra Mathur Rajasthan State Institute of Public Administration by Udayan Care. For this documentation, Udayan Care partnered with UNICEF and Tata Trusts. 

As part of the CAP documentation work undertaken in Rajasthan, the tools were finalized within August 2018 and a one-day multi stakeholder consultation was held on 25th September, 2018. Subsequently, information was collected through interviews with care leavers and functionaries and stakeholders designing/administering policy and services. Currently the information has been studied and analyzed based on which a draft report has been prepared by Udayan Care.  The key findings of this report will be presented on April 12th (date proposed in discussion with UNICEF and DCR) to experts from the State, including Care leavers and Key informants who have been part of the study and will be finalized based on discussions in the consultation. 
Udayan Care will present a PPT and a 4 pager that serve the basis of this discussion. Before this meeting, a draft report will be shared with UNICEF and the Department. 
It is hoped that the deliberations on April 12th will help develop the Aftercare discourse and prepare the final recommendations which will then become part of the final CAP report for the State.

	Time slot
	Theme
	Resource Person

	10.00 – 10.30
	Registration and Tea 

	10.30 to 11:00 
	1. Welcome Address: Senior Fellow, CRC
2. Importance of this documentation work in Rajasthan: CFO, UNICEF Rajasthan
3. Overview of the documentation outcomes, national experience: Ms. Aneesha Wadhwa, Executive Director, Udayan Care



	Session 1: Presentation of the Findings of the CAP Report

	11:10 – 11:55 
	Sharing the findings of the Current Aftercare Practices  documentation and Q&A
	Current Aftercare Practices Research Team Udayan Care
Moderated by Udayan Care 

	11. 55- 12:10 
	Keynote address: Remarks from PS, SJE/Director, DCR on Key Findings, progress in the state and possible roadmap(s)

	12:10- 12: 25
	Tea Break

	12:25 – 12: 45
	DCR Presentation on After Care guidelines (including Hunar Vikas) 

	Session 2: Developing a Comprehensive Vision for Aftercare Programme in the State – Deliberations on the Current Aftercare Practices documentation Findings

	12.45 – 1.15
	Group Work 
1. DCR and Aftercare as a priority
2. Status of Palanhar and broadening its scope 
3. Capacity building and trainings on Pre-aftercare and Aftercare

	1.15 – 1:45 
	Chair:  Vandhana Kandhari, Child Protection Specialist, UNICEF, ICO
Presentations from Group 1, 2 and 3 followed by discussions

	01.45 – 2.30
	Lunch 

	Session 3: Developing a Comprehensive Vision for Aftercare Programme in the State – Deliberations on the Current Aftercare Practices documentation Findings

	02.30 – 3:00 
	Group Work 

4. Gender Neutral Approaches to Aftercare 

5. Collectivizing Care Leavers and linkages of schemes for Care Leavers and Palanhar beneficiaries

	03.30 – 4:00 
	Chair:  Ms. Aneesha Wadhwa, Executive Director, Udayan Care
Presentations from Group 4, and 5

	 04.00 – 4:15 
	Tea Break

	 4.15 – 5.00
	Session 4: Valedictory Session – Road Map for Aftercare in Rajasthan
Panel of experts on child protection
Ms. Reena Sharma, Dr. Rajesh Yadav, Mr. Sanjay Nirala, Ms. Aneesha Wadhwa




