Child Resource Centre
CMS, HCM Rajasthan State Institute of Public Administration

Workshop for Strengthening Child Protection Support Desk (CPSD)
Purpose of the Workshop: 

· SWOT analysis of CPSD to identify areas for strengthening;  

· Identify bottlenecks in the areas of capacity building of JJ functionaries and scope for CPSD to pitch in;
· Explore innovative ways for effective on-site and hand-holding support to JJ functionaries;
· Role of CPSD in effective case management of children who are in JJ System;
· Scope for CPSD in impact assessment and evidence based monitoring;
· How to ensure effective engagement of panel of experts and members of resource groups.

Schedule
	08-10-2018

	TIME
	SESSION
	FACILITATOR

	11.00 AM – 11:30 AM
	Registration and Tea
	Child Resource Centre



	11.30 AM – 11:45 AM
	Welcome and Introduction of the participants
	

	11:45 AM – 12:00 Noon
	Overview of the Child Protection Support Desk

	Ms.  Deepal Solanki,

Child Protection Support Desk, CRC

	12:00 Noon -01:30 PM
	Identify bottlenecks in the areas of capacity building of JJ functionaries and Scope for strengthening of CPSD and Open Discussion
	Mr. Sanjay Nirala, 

CP Specialist, UNICEF

	01:30 PM - 02:00 PM 
	LUNCH

	02:00 PM - 03:00 PM
	Discussion about on-site and hand-holding support to JJ functionaries and Open Discussion 
	Advocate Anant Kumar Asthana

	03:00 PM - 04:00 PM
	Discussion on case management of children and Scope for CPSD and Open Discussion 
	Ms. Bharti Ali, Co-Director, HAQ

	04:00 PM - 04:15 PM
	Tea

	04:00 PM - 05:15 PM
	Discussion on role clarity on partners of CPSD, effective engagement of panel of experts and Modalities to reach-out members of resource groups 
	Ms. Rajesh Yadav, Rtd. IAS
Senior Fellow, Child Resource Centre

	05:15 PM
	Conclusion & Vote of Thanks
	Child Resource Centre


