
Aftercare Outreach Programmeorientation

	Time 
	Sessions day 1 

	10 am to 10.15 am
	Welcome and introduction of the team and outcomes expected from this orientation. Dr.Shivani Bhardwaj

	10.15am 
To 
10.25 am
	UCs vision of the Aftercare Outreach Programmeand discussion on what is aftercare and mainstreaming. Feedback and clarifications on the inception consultation concept note



	10 25- to 10 30 m 
	UNICEF parallel process in two states and expectations from this research– Mr.SanjayNirala UNICEF Rajasthan and Rajesh Kumar UNICEF Delhi

	10.30 to 
11 30 am
	What has CAP done so far 
Clarifying issues around the methodology:
Discussion on  samplingbyMs. Rini Bhargava.

	11 35 to till 1pm

	Break into groups to conduct mock or a liveadministering the  tools and learn from feedback for CL questionnaire and the KII.
Using case study for anecdotal evidence
FGD methodology and questions , 
Recording, transcribing and reportingDr. Shivani Bhardwaj


	1 to 2 
	Lunch 

	2to 2 45 
	How to get to an estimation on aftercare data in the state or in India– Group discussion conducted by MsSharmila Ray 

	245- 3.15 
	[bookmark: _GoBack].Discussion on strategies to reach the cohort in both the states Dr. Shivani Bhardwaj

	
	Presenting the work flow chartto understand timeline commitments 
Reporting formats and reporting to the government 
Sharing and securing data like photographs , field notes/ minutes Ms.Rini Bhargava

	4-4-15
	Tea break

	4.30- 5pm
	: 
Research team asks questions to increase understanding on the inception consultations in each city. MsPriya from Deepak Foundation 

Research team asks questionson data submission.MsKavitaMagnani
Discussion on writing of the state reports Mr. Pragnesh Panda from Deepak Foundation


	5pm to 5.30pm
	Submit  bills toMsKavitaMagnani

	
	



